' CITY OF RICHFIELD, MINNESOTA
MONDAY APRIL 20 2009
REGULAR HOUSING AND REDEVELOPMENT AUTHORITY MEETING

RICHFIELD CITY HALL COUNCIL CHAMBERS
6700 PORTLAND AVENUE

7:00 P.M.
AGENDA
Call to order
Roll call

1. Approval of minutes Regular HRA Meeting March 16, 2009

Notes:

2. HRA approval of agenda
~ 3. Consideration of accepting Urban Land Institute Housing Audit Report and Findings

Staff Report No. 12

Notes:

4. Consideration of change to HRA Subordlnatlon and Satlsfactlon Policy for
Foreclosure Purchase Incentive Program loans

Staff Report No. 13

Notes:

5. Consideration of authorizing consultant serwces agreement with Greater
Metropolitan Housing Corporation for 2009

Staff Report No. 14

Notes:




6. Consideration of subordination request of HRA transformation home loan at 7121
Oak Grove Boulevard o _

Staff Report No. 15 -

Notes:

7. Consideration of Foreclosure Purchase Incentive Program Down-Payment:
Assistance Loan Agreement between HRA and Paul Senkyr for purchase of 6514-
12th Avenue _ ’ , ‘

Staff Report No. 16

Noies:

8. Consideration of Foreclosure Purchase Incentive Program Down-Payment
Assistance Loan Agreement between HRA and Juan Kosar for purchase of 6226
Washburn Avenue _ '

Staff Report No. 17

Notes:

9. Consideration of Foreclosure Purchase Incentive Program Rehabilitation Loan
Agreement between HRA and Tedd Herman and Jenna Lindeman for rehabilitation
of 7233-10th Avenue : ) :

Staff Report No. 18

Notes:

10. Executivé Director report
11.Claims and payroll
Adjournment

Auxiliary aids for individuals with disabilities are available upon request. Requests must
be made at least 96 hours in advance to the City Clerk at 612-861-9738.



‘ HOUSING AND REDEVELOPMENT
RICHFIELD AUTHORITY MEETING MINUTES

Richfield, Minnesota

Regular Meeting
March 16, 2009

CALL TO ORDER

The meeting was called to order by Chair Sandahl at 7:03 p.m.

LROLL CALL

HRA Members
Present: Sue Sandahi, Chair; Joan Helmberger; David Gepner; and Steven Quam.

HRA Members
Absent: Doris Rubenstein.

Staff Present: John Stark, Acting Executive Director; Karen Barton, Assistant Community
Development Director; and Nancy Gibbs, City Clerk.

Item #1 HRA APPROVAL OF MINUTES

M/Gepner, S/Helmberger to approve the minutes of (1) Regular HRA Meeting of February
17, 2009 and (2) Special HRA Meeting of February 25, 2009.

Motion carried 4-0.

Item #2 HRA APPROVAL OF AGENDA

Item #3 was removed from the agenda.

M/Quam, S/Gepner to approve the agenda as amended.

Motion carried 4-0.




HRA Meeting -2- March 16, 2009

Item #3 CONSIDERATION OF ACCEPTING URBAN LAND INSTITUTE HOUSING AUDIT
REPORT S.R.NO. 9

This item was removed from the agenda.

Item #4 CONSIDERATION OF DIRECTING STAFF TO DRAFT CONTRACT FOR PRIVATE
DEVELOPMENT BETWEEN RICHFIELD HRA AND LANEL/SUSEE FOR
PROPOSED CEDAR POINT PHASE Il SENIOR HOUSING DEVELOPMENT AND
AUTHORIZING PAYMENT OF $14,500 FOR PRELIMINARY APPRAISAL FOR
ACQUISITION OF RIGHT-OF-WAY FOR PROPOSED RICHFIELD PARKWAY
BETWEEN 63RD AND 65TH STREETS ALONG 17TH AVENUE S.R. NO. 10

Acting Executive Director Stark presented Staff Report No. 10.

Acting Executive Director Stark stated that staff will be back in April or May with two
separate agreements — one for the City Council and one for the HRA. .

M/Sandahi, S/Gepner to direct staff to draft contract for private development between
Richfield HRA and LaNel/Susee for proposed Cedar Point Phase Il senior housing development
and authorizing payment of $14,500 for preliminary appraisal for acquisition of right-of-way for
proposed Richfield Parkway between 63rd and 65th Streets along 17th Avenue.

Motion carried 4-0.

Commissioner Quam stated that he has left two messages for Janis Reid of the Sun Current
regarding an article that was published in the March 5, 2009 Sun Current. Commissioner Quam
stated that Ms. Reid’s article was incorrect in her explanation of tax increment financing (TIF).
Commissioner Quam explained the correct way TIF operates and is waiting for a return call from
Ms. Reid, because he stated that he believes the Sun Current should print a retraction.

Item #5 | CONSIDERATION OF GUIDELINES FOR NEWLY-CREATED HRA FUNDED
FORECLOSURE PURCHASE INCENTIVE PROGRAM S.R. NO. 11

Assistant Community Development Director Barton presented Staff Report No. 11.
Chair Sandahl asked for clarification on the two different loans.

Assistant Community Development Director Barton stated the $10,000 loan is to be used
for a down payment and the $15.000 loan is for rehabilitation. Both loans require the owner to
occupy the home for five years and at that time the loan would be forgiven.

Commissioner Quam asked about what provisions are in this agreement to assure the
120% refund amount.

Assistant Community Development Director Barton stated that there is no minimum income
limit with this program.
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M/Quam, S/Gepner to approve the guidelines for newly-created HRA funded foreclosure
purchase incentive program and to encourage applicants to first apply for available federal

programs.

Motion carried 4-0.

item #6 EXECUTIVE DIRECTOR REPORT

Acting Executive Director Stark reported on HRA claims and payroll.

After much discussion Acting Executive Director Stark stated he would communicate to City
Manager Devich and Finance Manager Regis the HRA’s request to include the claims and payroll
information in their monthly packets.

Acting Executive Director Stark announced that on March 26 there will be a Realtors
Workshop at the Community Center. City departments will be there to respond to the community
with any questions they may have.

Item #8 CLAIMS AND PAYROLL J

M/Helmberger, S/Quam that the following claims and payrolis be approved:

U.S. Bank 03-16-2009

Section 8 Checks: 116613 — 116755 $ 168,780.72
HRA Checks: 30509 - 30531 $ 56,468.12
TOTAL $ 225,248.84

Motion carried 4-0.

ADJOURNMENT

The meeting was adjourned by unanimous consent at 7:42 p.m.

Date Approved:
Suzanne M. Sandahl
Chair

Nancy Gibbs John Stark

City Clerk Acting Executive Director



AGENDA ITEM # 3

REPORT # 12
_dll STAFF REPORT
RICHFIELD HOUSING AND REDEVELOPMENT
AUTHORITY MEETING
APRIL 20, 2009

KAREN BARTON, COMMUNITY

DEVELOPMENT ASSISTANT DIRECTOR
NAME, TITLE

KAREN BARTON, COMMUNITY

DEVELOPMENT ASSISTANT DIRECTOR

NAME, TITLE

A\

REPORT PREPARED BY:

REPORT PRESENTER:

DEPARTMENT DIRECTOR REVIEW:

REVIEWED BY EXECUTIVE DIRECTOR

ITEM FOR HRA CONSIDERATION:
Review and consider acceptance of the Urban Land Institute Housing Audit Report and
Findings. ‘

RECOMMENDED ACTION:

By Motion: Accept the attached Urban Land Institute Housing Audit
Report.

II. BACKGROUND -
In June of 2008 the Richfield Housing and Redevelopment Authority (HRA) was awarded a
grant through the Urban Land Institute (ULI) MN Regional Council of Mayors to participate
in the Opportunity City Pilot Program to conduct a comprehensive review of the City’s
housing programs.

Since that time, staff has been working with Bennett Community Consulting (BCC)
conducting a comprehensive audit of our existing housing programs.

Over the past several months, BCC has held numerous meetings with various staff,
stakeholders, program beneficiaries, residents, and policy makers to gauge the
effectiveness, overall success and functionality of the City’s programs. BCC also
contracted with Excensus LLC (a demographic services company) to complete a profile of
the City’s population and housing characteristics. At the Special HRA January 20, 2009

042009 ULI Housing Audit Report



Worksession, BCC in conjunction with Excensus LLC, presented preliminary demographic
and housing information and has since refined that information. The demographic and -
housing information is incorporated into the final Housing Audit Report.

BCC has completed the audit and will be presenting their findings and recommendations at
the April 20, 2009 meeting.

III. BASIS OF RECOMMENDATION
A. PoLicy

o The HRA utilizes grants when available and appropriate to maximize
fiscal resources.

o It is necessary to periodically review existing programs to ensure
effectiveness, appropriateness, and prudent use of its fiscal
resources.

B. CRITICAL ISSUES

o The information provided via this housing audit will be used to assist in
determining future housing-related programming for the City of
Richfield. ’ ,

o Best practices will be captured by ULI and will be disseminated to
other cities to assist in building their housing programs.

C.  FINANCIAL
o N/A
D. LEGAL
o N/A
IV.  ALTERNATIVE RECOMMENDATION(S)
* Do not accept the ULI Housing Audit Report.
V.  ATTACHMENTS
» Housing Audit Report: ULI Minnesota Regional Council of Mayors
Opportunity City Pilot Program
VI.  PRINCIPAL PARTIES EXPECTED AT MEETING

o Cathy Bennett, Bennett Community Consulting



Minnesota ~ Urban Land Institute
Minnesota/
Regional Council of
Mayors

Opportunity City Pilot
Program Summary
Report

City of Richfield

RICHFIELD
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ULI Minnesota & the Regional Council of Mayors

Urban Land Institute (ULI) Mission:
ULI provides responsible leadership in the use of land and in the creation of thriving
communities worldwide.

Urban Land Institute Minnesota (ULI MN):

ULI Minnesota actively engages public and private sector leaders in land use planning and real
estate development to learn, network and join in meaningful, strategic action. The future holds
many challenges and opportunities, we need the diversity of ULI Minnesota’s professional
community to meet them wisely.

Regional Council of Mayors (RCM)

Supported by ULI Minnesota, the nationally recognized Regional Council of Mayors represents
Minneapolis, Saint Paul and 36 municipalities in the developed and developing suburbs. This
collaborative partnership provides a nonpartisan platform that engages mayors in candid
dialogue and peer-to-peer support, and builds awareness and action for a more connected,
more sustainable and more prosperous region.
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