CITY OF RICHFIELD, MINNESOTA
MONDAY, JULY 18, 2011
REGULAR HOUSING AND REDEVELOPMENT AUTHORITY MEETING
RICHFIELD MUNICIPAL CENTER

COUNCIL CHAMBERS
6700 PORTLAND AVENUE
7:00 P.M.
AGENDA
Call to order
Roll call

1. Approval of minutes of (1) Regular HRA Meeting of June 20, 2011 and (2) Special
Concurrent City Council/lHRA Worksession of June 28, 2011

2. HRA approval of agenda

3. Consideration of agreement with Kimley-Horn Associates for planning and design
services associated with redevelopment along 77th Street

Staff Report No. 26

Notes:

4. Consideration of revision to guidelines for Richfield Rediscovered Redevelopment
Credit Program

Staff Report No. 27

Notes:

5. Consideration of resolution supporting submittal of application to Metropolitan Council
for Livable Communities Demonstration Account grant for redevelopment activities
associated with proposed Lyndale Garden project

Staff Report No. 28

Notes:




6. Consideration of resolution modifying redevelopment plan for Richfield Redevelopment
Project Area, establishing Lyndale Garden Tax Increment Financing District therein and
adopting tax increment financing plan therefore

Staff Report No. 29

Notes:

7. Consideration of resolution authorizing interfund loan for advance of certain costs in
connection with Lyndale Garden Tax Increment Financing District

Staff Report No. 30

Notes:

8. Consideration of resolution granting business subsidy to The Cornerstone Group in
amount not to exceed $650,000 and Spending Plan for certain tax increment financing
districts located within Richfield Redevelopment Project Area

Staff Report No. 31

Notes:

9. HRA discussion items

Notes:

10. Executive Director report

Notes:

11.Claims and payroll
Adjournment

Auxiliary aids for individuals with disabilities are available upon request. Requests must
be made at least 96 hours in advance to the City Clerk at 612-861-9738.
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HOUSING AND REDEVELOPMENT
RICHFIELD AUTHORITY MEETING MINUTES

Richfield, Minnesota

Regular Meeting
June 20, 2011

CALL TO ORDER

The meeting was called to order by Chair Sandahl at 7:00 p.m.

ROLL CALL
HRA Members Sue Sandahl, Chair; Joan Helmberger, Doris Rubenstein, Debbie Goettel,
Present: and Steven Quam
Staff Present. Steve Devich, Executive Director; John Stark, Community Development

Director; Karen Barton, Community Development Manager; and Nancy
Gibbs, City Clerk.

Item #1 APPROVAL OF MINUTES OF (1) REGULAR HRA MEETING OF MAY 16, 2011

M/Rubenstein, S/Quam to approve the minutes of the Regular HRA Meeting of May 16,

2011.

Motion carried 5-0.

Item #2 HRA APPROVAL OF AGENDA

Removed items A, B & C from consent agenda and moved to ltem 3A.

M/Goettel, S/Quam to approve the agenda as amended.

Motion carried 5-0.

Item #3 CONSENT CALENDAR

A. Moved to Iltem #3A
B. Moved to Iltem #3A
C. Moved to ltem #3A
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D. Consideration of approval of changes to Subordination and Satisfaction Policy S.R. No. 21

E. Consideration of approval of affirming City Council’s call for public hearing on proposed
modification to redevelopment plan for Richfield Redevelopment Project Area and proposed
establishment of Lyndale Garden Center site Tax Increment Finance District S.R. No. 22

F. Consideration of approval of resolution affirming and ratifying submittal of application to
Minnesota Housing Community Fix-Up Fund Program and Community Revitalization
Program Fund and authorizing program development creating program to write down
interest rate on home improvement loans S.R. No. 23

HRA RESOLUTION NO. 1094

RESOLUTION AFFIRMING AND RATIFYING SUBMITTAL OF

AN APPLICATION TO MINNESOTA HOUSING COMMUNITY FIX-UP FUND PROGRAM
AND COMMUNITY REVITALIZATION FUND AND AUTHORIZING PROGRAM
DEVELOPMENT TO CREATE A PROGRAM TO WRITE DOWN ON THE INTEREST-

RATE ON HOME IMPROVEMENT LOANS

This resolution appears as HRA Resolution No. 1094.

M/Goettel, S/Quam to approve the consent calendar, as amended.

Motion carried 5-0.

Item #3A

A.

CONSIDERATION OF APPROVAL OF RESOLUTION TRANSFERRING
FUNDS FROM RICHFIELD REDISCOVERED A-1, B-1, A-2, B-2, A-3, B-3, A-
4, B-4, A-5 AND B-5 AND RICHFIELD REDISOVERED Il TAX INCREMENT
FINANCING DISTRICTS TO DEVELOPMENT ACCOUNT (STAFF REPORT
NO. 18)

CONSIDERATION OF APPROVAL OF AWARD OF CONTRACT TO
OTTING HOUSE MOVERS, LLC FOR SALE AND REMOVAL OF HOUSE
AND STRUCTURES AT 2517 76™ STREET WEST (STAFF REPORT NO.
19)

CONSIDERATION OF APPROVAL OF ALLOWING HRA-OWNED PARCEL
AT NORTHEAST CORNER OF 6501 LYNDALE AVENUE (FORMER K-
MART SITE) (STAFF REPORT NO. 20)

A) Community Development Director Stark presented Staff Report No. 18.

Chair Sandahl asked staff to explain why the HRA forgave the remaining portion of LHN

loan in 1999.

Julie Eddington of Kennedy and Graven explained the reasoning behind the allocation of

these funds.

M/Sandahl, S/Goettel that the following resolution be adopted and that it be made part of

these minutes

HRA RESOLUTION NO. 1093

RESOLUTION AUTHORIZING TRANSFER OF FUNDS REMAINING IN RICHFIELD

REDISCOVERED ACCOUNTS TO DEVELOPMENT FUND

Motion carried 5-0. This resolution appears as HRA Resolution No. 1093.
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B) Assistant Community Development Director Barton presented Staff Report No. 19.

M/Sandahl, S/Rubenstein to approve the award of contract to Otting House Movers, LLC for
sale and removal of house and structures at 2517 76" Street West.

Motion carried 5-0.

C) Assistant Community Development Director Barton presented Staff Report No. 20.

Commission Member Goettel stated she had concerns regarding doing anything with this
parcel at this time. Commission Member Quam agreed. The HRA commlssmners agreed to
change the motion to remove the word “proposals” and add “the planning process”.

M/Sandahl, S/Quam to approve allowing HRA-owned parcel at northeast corner of 66"

Street and Lyndale Avenue be included in the planning process for redevelopment of 6501 Lyndale
Avenue (former K-Mart site).

Motion carried 5-0.

Item #4 CONSIDERATION OF ACCEPTING 66™ STREET CORRIDOR REVITALIZATION
PLAN (STAFF REPORT NO. 24) :

Assistant Community Development Director Barton presented Staff Report No. 24.

Tom Whitlock of Damon Farber and Assocxates presented an overview of the 66" Street
Corridor revitalization plan.

M/Sandahl, S/Quam to approve the 66" Street Corridor Revitalization Plan.

Motion carried 5-0.

Item #5 DISCUSSION OF HOUSING AND REDEVELOPMENT GOALS FOR UPCOMING
YEAR (STAFF REPORT NO. 25)

Community Development Director Stark presented Staff Report No. 25.

The commission members agreed with the goals presented. Chair Sandahl and
Commission Member Quam suggested additional incentives for Richfield Rediscovered and other
move-up housing programs.

Commission Member Goettel suggested a pilot project to encourage environmentally
sustainable housing.

Commission Member Rubenstein and Commission Member Goettel suggested providing
housing information in Spanish at the annual Cinco de Mayo event. Commission Member Goettel
and Commission Member Rubenstein also suggested providing Spanish and Somalian language
assistance at the remodeling fair.



HRA Meeting ' -4-

June 20, 2011

Item #6 HRA DISCUSSION ITEMS

None.

Item #7 EXECUTIVE DIRECTOR REPORT

None.

Item #8 CLAIMS AND PAYROLL

M/Goettel, S/Sandahl that the following claims and payrolls be approved:

U.S BANK 06/20/2011
Section 8 Checks: _ 120593-120733 $ 154,581.60
HRA Checks: 31216-31240 $ 41,789.83
TOTAL $ 196,371.43

Motion carried 5-0.

'ADJOURNMENT

The meeting was adjourned by unanimous consent at 8:45 p.m.

Date Approved:_July 18, 2011

Suzanne M. Sandahl

Chair

Nancy Gibbs ‘Steven L. Devich

City Clerk v Executive Director




RICHFIELD

HOUSING AND REDEVELOPMENT
AUTHORITY MEETING MINUTES

Richfield, Minnesota

Special Concurrent City Council/Housing
and Redevelopment Authority
Worksession

June 28, 2011

CALL TO ORDER

The meeting was called to order by Mayor Goettel at 5:30 p.m.

ROLL CALL

HRA Members
Present:

HRA Members
Absent:

Sue Sandahl, Chair; Debbie Goettel; Doris Rubenstein; Joan Helmberger.

Steve Quam (excused).

Council Members Debbie Goettel, Mayor; Fred Wroge; Sue Sandahl; Pat Elliott; and

Present: Tom Fitzhenry.

Staff Present: Steven L. Devich, City Manager; Mike Eastling, Public Works Director; John
Stark, Community Development Director; Jim Topitzhofer, Recreation
Services Director; Karen Barton, Community Development Manager; Corrine
Heine, City Attorney (arrived at 5:55 p.m.); and Cheryl Krumholz, Recording
Secretary.

Item #1 DISCUSSION REGARDING PROPOSED REDEVELOPMENT OF FORMER

KMART AT 66" STREET AND LYNDALE AVENUE

Steve Wellington, representative from Wellington Management, discussed their proposed
redevelopment of the former Kmart site. The corner public green space should be incorporated into
the plan but no commitments have been made by City staff.

Discussion included potential higher density; financing, parking requirements structured
parking, pedestrian access, traffic flow and proposed tenants; including LA Fitness, Frattalone
Hardware and a restaurant.

Mr. Wellington said they are attempting to do the proposed project without public subsidy.

Council Member/HRA Chair Sandahl stated she was open to incorporating the green space if
it allowed an outside eating area and another green space could be located within the project.
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Mayor/HRA Commissioner Goettel read a written statement from HRA Commissioner Quam
expressing his concerns related to the proposed development.

Council Member Wroge commended the developer for attempting the project with no financial
assistance.

Mayor/HRA Commissioner Goettel expressed support for the reorientation of the layout from
the original concept. She also suggested higher density and structured parking.

Council Member Fitzhenry stated he liked the proposed concept including incorporating the
public space with a restaurant.

HRA Commissioner Rubenstein also said she liked higher density and structured parking.

Community Development Director Stark clarified that the publfc space is not considered a park
but is an HRA-owned parcel used for public space.

Mr. Wellington explained the parking requirements are close to being met.
Community Development Manager Barton stated there is more parking than what is required.
Mr. Wellington explained the financing for more density.

Tim Carter, Richfield Chamber of Commerce, discussed the Chamber of Commerce’s support
of the proposed project.

ADJOURNMENT

The meeting was adjourned by unanimous consent at 6:05 p.m.

Date Approved: July 18, 2011

Suzanne M. Sandahl
Chair

Cheryl Krumholz Steven L. Devich
Recording Secretary Executive Director



AGENDA ITEM # 3

REPORT # <0
> | STAFF REPORT
RICHFELD HOUSING AND REDEVELOPMENT
AUTHORITY MEETING
JULY 18,2011

JOHN STARK, COMMUNITY DEVELOPMENT

REPORT PREPARED BY:
DIRECTOR

NAME, TITLE

KAREN BARTON, ASST. COMMUNITY
DEVELOPMEN){& DIRECTOR

Y, NaME, TITLE

REPORT PRESENTER:

4

DEPARTMENT DIRECTOR REVIEW:

REVIEWED BY EXECUTIVE DIRECTOR:

ITEM FOR HRA CONSIDERATION:
Direct staff to enter into an agreement with Kimley-Horn Associates for planning and design
services associated with redevelopment along 77th Street.

RECOMMENDED ACTION:
By Motion: Direct staff to enter into an agreement with Kimley-Horn

Associates for planning and design services associated with
redevelopment along 77th Street.

II. BACKGROUND
During the past year there have been several redevelopment and/or rehabilitation
projects proposed along the 77th Street Corridor from Lyndale Avenue to 2nd
Avenue. Staff is also anticipating several additional proposals within the next year.
Among these proposed and potential projects are:

70 unit affordable housing unit at the North City Garage parcel;
44-unit affordable housing unit at the South City Garage parcel;
Rehabilitation of 7700 Nicollet Avenue;

Reconstruction of Menard’s property;

Electric vehicle charging/servicing and coffee shop at the Candlewood
Outlot, and;

071811 77th Street Master Plan



 Redesign/reconstruction of the Richfield-Bloomington Honda property.

It is important to ensure that the site layouts, ingress/egress and architecture of all
of these diverse projects compliment one another and the surrounding community.
Staff recommends that a full service planning, landscape architecture, architecture
and engineering firm assist in developing a coordinated plan for this area. Staff
asked two firms, Bonestroo, Inc. and Kimley-Horn & Associates, to provide
proposals for such services.

Staff did not provide the firms with a formal “scope of services,” but, rather, met with
each, discussed our needs and let the firms propose a scope of services that they
felt met those needs. The attached proposals, therefore, are for a differing scope.

Based on the costs and services to be provided, staff is recommending that Kimley-
Horn’s proposal to conduct a coordinated plan for this area for a cost not to exceed

$24,500.

[III. BASIS OF RECOMMENDATION |
[A.  PoLICY |
. In June 2011 the Housing and Redevelopment Authority (HRA)
adopted a number of goals for 2001/12; among these was, “Create
Integrated Master Plan for the Nicollet to Lyndale Avenues portion of
494 Corridor.”
| B.  CRITICAL TIMING ISSUES
. Several of the proposed projects could begin construction in the fall,
so it is important to have a master plan in place well before that time
to help guide the planning/zoning processes for these projects.
| C.  FINANCIAL
. The 2011 Adopted Budget has sulfficient funds for the proposed
services.
|D. LEGAL | |
° N/A
| IV.  ALTERNATIVE RECOMMENDATION(S)
. Direct staff to enter into an agreement with Bonestroo, Inc;
. Direct staff to seek additional proposals.
| V.  ATTACHMENTS ]
. Proposal from Bonestroo, Inc.
. Proposal from Kimley-Horn and Associates.
[ VI.  PRINCIPAL PARTIES EXPECTED AT MEETING |

o None.



2335 Highway 36 W
St. Paul, MN 55113

Tel 651-636-4600
Fax 651-636-1311

www.bonestroo.com

2% Bonestroo

May 20, 2011

Mr. John Stark

Community Development Director
City of Richfield

6700 Portland Avenue

Richfield, MN 55423-2599

Dear John:

I want to thank you and Christine for meeting with our team. We are eager to assist Richfield
with the issues along the West 77" Street Corridor between Lyndale Avenue and Nicollet Avenue.

We discussed numerous issues and have met internally to start to put together a framework of
options to discuss with you further in order to customize the scope to your needs. As you noted
in the meeting, some of the corridor issues have an immediate, reactive need, related to the
recent developer proposals, but there is also a longer term need to get out in front of these
issues so that the City is in a better position to be proactive.

We believe there are three main areas of need — market research, planning/urban design and
environmental. We have also indicated a very rough estimate of cost ranges we believe might be
involved, for your review and comment. This is not yet a proposal, only a summary of ideas and
options. We want to make sure we are on the same page as we move forward.

Market Research

Our understanding of the market research needs is there is an immediate need to respond to the
proposals by Ron Clark Construction and Sherman Associates as well as a possible need to
consider the impact of these proposals on housing needs city wide. We prepared the following
options for further discussion:

Option A: Review of Existing Market Studies

It is Bonestroo’s understanding that Ron Clark Construction and Sherman Associates have begun
predevelopment activities for affordable housing projects located in the Study Area and have
submitted, or are in the process of submitting, market studies to MHFA as part of the tax-credit
allocation process. In the event that the City of Richfield can obtain those studies, Bonestroo
would review each study and provide a professional opinion on whether they appropriately
summarize market conditions regarding future development in the Study Area. Particular
attention would be paid to the following:

e Appropriateness of the defined trade areas
¢ Review of the intended target markets to make sure they are clearly defined and to
determine the level of overlap with either project
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e Review of data to determine whether it is out-of-date or missing key information, and,
therefore, requires updating

« Analysis of demand methodology to make sure it is consistent with data presented in the
study and adheres to industry norms and standards

Cost Estimate: $1,000-$3,000
Option B: Update or Replicate Housing Market Studies for Purposes of Redevelopment Planning

In the event that the aforementioned housing studies require significant updating or cannot be
obtained by the City of Richfield for review, Bonestroo will conduct an analysis of the market
demand for affordable housing located in the study area. The result of the study would be a
determination of the amount of supportable new affordable housing units in the Study Area
broken down by number of units, type, target market, and timing. Key steps included in the
analysis would include: ’

Definition of trade area for affordable housing
Analysis of the land use and traffic characteristics of the Study Area and their impact on
the demand for housing
Analysis of the demographic factors affecting demand for affordable housing
Profile of competitive properties and their impact on the marketability of any new
_ affordable housing development in the Study Area
e Calculation of demand for affordable housing based on size of target market and amount
of competition

Cost Estimate: $4,000-$6,000
Option C: Comprehensive Multifamily Housing Study for the City of Richfield

The City of Richfield may wish to complete a Comprehensive Housing Study of the City’s
multifamily rental and cooperative properties to evaluate current housing conditions and project
future housing needs. A Comprehensive Housing Study will quantify the availability and need for
both subsidized and market rate housing, and it will allow local officials to make informed
decisions on housing development policies, public resource expenditures, and to prioritize
housing programs. The research would develop recommendations to directly address identified
housing needs in the multifamily rental and senior housing markets (including cooperatives).

The study is designed to create a solid foundation of base information to enable the City to
continually re-evaluate trends and conditions as the decade progresses. We would conduct
personal interviews with local officials, Realtors/sales agents, property managers, residential
developers and social service providers to tap the collective knowledge of those most familiar
with the strengths and weaknesses of the current housing market. The final completed study will
include pertinent findings, including summary tables and graphics, various maps developed by
our in-house GIS staff, interview summaries, and our recommendations for addressing current
and projected housing needs.

Cost Fstimate: $15,000-$20,000
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Planning & Urban Design

Our understanding of the planning and urban design needs are that there is an immediate need
to review the proposals by the two developers as well as a need to step back and determine
what the long-term vision should be for this corridor. This long-term analysis has an additional
element of complexity because of the significant changes in traffic patterns that will occur when
the upgrades of 1-494 reach this area. We've prepared the following options for further
discussion:

Option A: Review of Development Proposals

Bonestroo’s planners and urban designers would review each development proposal and offer
suggested design modifications, as applicable. Particular attention would be paid to the
following:

» Site efficiency, particularly as it relates to building massing, pedestrian movements and
vehicular access.

¢ Relationship to nearby residential areas, including consideration of connection and
buffering needs
Relationship of the developments to the public realm
Protection of future residents of each development from negative impacts that could
result from proximity to non-residential uses and high levels of traffic flow

Cost Estimate: $3,000-$6,000

Option B: Mini-Corridor Study

The area bordered by West 76™ Street on the North, Nicollet Avenue on the East, 1-494 on the
South and Lyndale Avenue on the West has lost some sense of identity over time. There are a
wide range of land uses throughout the area including single and multi-family residential; retail,
hospitality, mini-storage and auto oriented repair facilities. Bonestroo will prepare a corridor
study which will address the following components:

e Future land use plan that takes into account the existing development pattern but also
considers the future transportation changes

e Develop design standards to improve the compatibility between uses and encourage

complimentary development

Buffers and connections along land use edges

Identification of priority or catalyst project areas

Sustainability enhancement

Public realm improvements

Implementation strategy

Cost Estimate: $15,000-$25,000

Environmental

At our meeting, I believe you had indicated that you would be able to give us some more
background on the past environmental work so that we could provide direction as to what we
believe will be your future environmental needs in this area. Please work directly with Dave
Constant on that issue including forwarding previous reports and other information the city may
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have. Dave is based in our Rochester office, but is in the metro area several times a week and
has full-time staff based in St. Paul. Dave can be reached at 507-529-6045 or

Dave.Constant@Bonestroo.com.

These are our initial thoughts about potential scope for assistance to the City of Richfield. After
you've had a chance to review these ideas with your staff, please contact me so that we can
discuss the concepts and refine the details in order to provide you with a customized approach
that fully meets your expectations.

Sincerely,

Director of Planning

CC: Christine Costello, Community Development Specialist



m- Kimley-Horn
e and Associates. Inc.

July 12, 2011

Mr. John Stark

Community Development Director
City of Richfield

6700 Portland Avenue South
Richfield, MN 55423

RE:. Proposal for Professional Services for:
77t Street Design Guide
Dear M. Stark:

Kimley-Horn and Associates is pleased to provide this Proposal for Professional Services for the Richfield
77t Street Design Guide project. Thank you for extending the invitation to propose and for this
opportunity to work with you and other staff at the City of Richfield on establishing direction and vision for
a segment of 77t Street.

We are confident that we can assist in the city’s delivery of a successful project, based on the following:

= Experience: We have many years of experience working with communities on similar projects, with
similar issues and concerns. We have worked with over 30 different communities in the Twin Cities
metro, greater Minnesota and the upper Midwest.

*  Familiarity: Through our on-call consulting contract, you know us and we know you. Specifically,
we are familiar with the 77% Street corridor. Our proposed project manager Tom Harrington,
provided design services for both phases of the 77% Street Reconstruction project, and the adjacent
Lyndale Avenue Improvements.

*  Collaboration: Our approach to design encourages interaction between staff, agencies, and other
stakeholders, providing for a more comprehensive exchange of ideas and broader perspectives. This

is ctitical especially during the project initiation and alternatives development phase.

For this proposal we have organized the information within the following headings: Project Team; Project
Understanding/Wotk Program; Cost Proposal; and Related Project Experience.

PROJECT TEAM (ptimary team members)

Tom Hartington, RLA
Role: Project Manager, Urban Design and Landscape Architecture

Beth Engum, PE
Role: Project Advisor and Roadway Engineering Design Support

Todd Halunen, RLA
Role: Task Manager, Urban Design and Landscape Architecture
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PROJECT UNDERSTANDING/WORK PROGRAM

Project Understanding

We understand the goal of this project is to create a comprehensive design direction for the improvements
both adjacent to and within the 77t Street corridor, from Lyndale Avenue to Nicollet Avenue. The aerial
photograph below illustrates the proposed limits of the project. Within this area, a number of land use
changes are in process. These include 2 proposed housing developments, an existing automobile sales
property reconfiguration, at least 1 new retail development proposal, and a yet-to-be determined use for a
city owned parcel. As these development proposals are brought forward to the city for review and approval,
we understand the concern of city staff and Council in making decisions without clearly considering the

larger context.
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Meaning, the city understands the value in creating and then following a plan that informs the review of
separate development proposals based on comprehensive design considerations. Comprehensive in that it
recognizes the separate projects and their individual contribution to the corridor, while organizing and
ordering certain attributes and elements to provide uniformity and continuity. The elements which will
require study within this project include:

Private Developments (adjacent to the corridor):

*  Building massing and arrangement

*  Building materials

= Parking configuration and location

=  Drives and access

= Screening and buffering

= Fronting improvements — signage, fencing, landscape, and other site improvements

Public Improvements (within the corridor):
= Sidewalks and trails
= Street trees and boulevard areas
=  Noise barriers
= Street lighting
*  Regulatory signage, drainage structures, utilities and other miscellaneous roadway elements

Proposal for
City of Richfield 77" St. Design Guide
July 12, 2011
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The project will require collaboration between city staff and developer and/or their design consultants, to
work to develop this comprehensive design direction. We understand that some of the development
proposals are only in the discussion phase, while others have preliminary development proposals pending.
We therefore recognize the need to be accommodating yet deliberate in our efforts to help guide a process
that strives to benefit both the city and the developers.

This project will conclude with the delivery of a design guide, a document which illustrates the process and
outcomes of this public/private collaboration. It is understood that this document will be limited, with the
primary graphic components being 2 preferred, full project corridor map or site plan. This site plan will
illustrate both the private and public improvement elements, as listed above. This design guide will serve as
a guide for staff as they review future development proposals.

Work Program

Based on our understanding of the project as identified above, the following outlines the specific tasks that
we propose for the project as Basic Services, to be performed for the fees identified within the Cost
Proposal section of this proposal:

Task 1: Project Definition

1.1 Data Collection: Acquire relevant project history and background information from City staff, including
77 Street as-built plans, aetial photography files, current proposed development proposals, existing cross-
section and right of way dimensions, and other relevant background information.

1.2 Site Inventory: Visit the project site to inventory, photograph and document observations of existing
conditions.

1.3 Related Examples: Using precedent photography or by visiting and photographing local comparable
existing projects, prepare a collection of related project examples for review and discussion at the project
kick-off and design review meetings.

1.4 Project Kick-off Meeting: Following tasks 1.1 through 1.3 above, attend one (1) project initiation
meeting with City staff. The putpose is to clearly define and confirm the scope and limits of the project,
review related project examples, define and understand design criteria and confirm any other project
parameters prior to design initiation.

Deliverables: site plan illustrating the project corridor and development proposals; photographic inventory graphic;
precedent profect inventory graphic; brief summary document of identified design criteria

Task 2: Project Evaluation

2.1 Review Criteria: Evaluate roadway design criteria, city codes and other relevant requirements related to
the private development interface with the public roadway, including driveway spacing, sidewalks and trails,
building and parking setbacks, buffering, fencing signage, site lighting and street lighting.

2.2 Base Mapping: Using mapping and information provided by the city, create corridor mapping to be
used in evaluation and site/corridor planning efforts.

2.3 Plan Evaluations: Considering the design requirements and development proposals provided by the city,
prepare a plan illustrating a review of the issues and concerns, opportunities and constraints. These
evaluations and the preparation of this plan may occur prior to any business owner meetings.

2.4 Design Review Meeting(s): Attend up to three (3) meetings with city staff and developer and/or their
design consultants to understand the individual development proposals, and discuss opportunities for design
adjustments which may better serve the private and public needs.

Deliverables: summary narrative documenting analysis; plan evaluation mapping,

Proposal for
City of Richfield 77" St. Design Guide
July 12, 2011
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Task 3: Planning/Design

3.1 Concept: Based on the outcome of city staff and developer meetings, and the evaluation of
development plans in Task 2, prepare a concept plan for the corridor which illustrates solutions for both the
private and public elements within and adjacent to the corridor. The elements to be included are 1dentified
within the Project Understanding section of this proposal.

3.2 Design Review Meeting(s): Attend up to three (3) meetings with city staff and developer and/or their
design consultants to review the concept plan to determine and discuss opportunities which serve both the
private development needs and attempt to achieve a more comprehensive application of treatments and their
arrangement within and adjacent to the corridor.

3.3 Concept Design Refinements: Based on feedback from the design review meetings, refine the concept
plan as necessary.

Deliverables: corridor concept plan; refined corvidor concept plan.
Task 4: Design Guide

4.1 Document Preparation: Based on the outcome of tasks 1 — 3, prepare a document which illustrates the
design decisions. This Design Guide is assumed to include required criteria and requirements summary, and
a series of plans that illustrate the overall corridor concept and the individual development areas which
interface with the 77t Street corridor. It is assumed that this document may be 8-1/2” x 11” in size, with 117
x 177 plan fold-outs, produced in color with both black & white, and color exhibits.

Deliverables: 10 hard copies of a final report — Design Guide

Assumptions:

1. City staff will provide all project background information and corridor mapping, and development
proposal plan and submittals.

2. All meetings will be held in locations within the City of Richfield, most likely City Hall.
3. We have assumed that the time to complete the project would be between 3 and 4 months.
4. The guidelines will not provide design direction for building style or architectural detailing.

COST PROPOSAL

Based on our understanding of the project, we propose a fee of $24,500.00 for the services as identified
within the Work Program above. This amount includes estimated reimbursables, and is to be billed monthly
using our current, standard hourly billing rates by personnel.

RELATED PROJECT EXPERIENCE

The following examples illustrate related project experiences of our team members.

Proposal for
City of Richfield 77" St. Design Guide
July 12, 2011



Woodbury Corridor Design Guidelines
City of Woodbury, MIN

In 2006, Kimley-Horn and Associates completed a study begun by HN'TB for the City of Woodbury that
established a framework design of all primary roadway corridors in the City. Since many of the arterials are
Washington County roadways, the work involved close coordination with Woodbury and Washington
County Public Works departments. The outcome of the project was a Corridor Design Guideline, which
included detailed design direction for future reconstruction projects for all the collectors and arterials within

the City.

Anoka Main Street
City of Anoka, MIN

Kimley-Horn provided traffic, roadway engineering and landscape architecture design services to the City of
Anoka for a 1 mile segment of its downtown Main Street from 4 Street to Hwy 10. The study included the
development of alternative layouts and cross sections, generated through a deliberate process of public and
business owner involvement. The project objectives include safety, access management and development of
streetscape solutions which improved the visual quality of the corridor.

Foley Boulevard and Coon Rapids Boulevard
City of Coon Rapids, MIN

Kimley-Horn provided preliminary and final design services for the reconstruction of a 4 mile segment of
Foley Boulevard, from Main Street to the entrance of Bunker Hills Golf Course and Regional Park. This
City of Coon Rapids roadway reconstruction project included the design of monument and directional
signage, decorative pavements, lighting, landscaping and irrigation. Kimley-Horn also provided landscape
architecture services for streetscape enhancements of Coon Rapids Boulevard from Coon Creek to Egret
Boulevard. The project includes preliminary through final design services for streetscape elements that
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consists of landscaping, irrigation, special pavements and monument sign design, as well as a comprehensive
study of the entire corridor to establish a detailed framework for all future improvements.

Anoka North Central Business District (NCBD)
Public Street Design — Traffic and Civil Engineering, Landscape Architecture and Urban Design
City of Anoka, MIN

Northwest Quadrant Redevelopment
Public Street Design — Traffic and Civil Engineering, Landscape Architecture and Urban Design
City of New Brighton, MN

Gladstone Neighborhood Redevelopment
Public Street Design — Civil Engineering, Landscape Architecture and Urban Design
City of Maplewood, MIN

Central Corridor LRT

Public Street and LRT Corridor Design Coordination — Traffic and Civil Engineering, Landscape
Axchitecture and Urban Design

Cities of St. Pan! and Minneapolis, MIN

Again, thank you for this opportunity to work with the City of Richfield, and we look forward to a favorable
response to this proposal.

Sincerely,
KIMLEY-HORN AND ASSOCIATES, INC.

Thomas R. Harrington, RLA
Project Manager

%Qé’%ﬂ/

Beth A. Engum, PE
Client Manager
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