CITY OF RICHFIELD, MINNESOTA
MONDAY, SEPTEMBER 20, 2010
REGULAR HOUSING AND REDEVELOPMENT AUTHORITY MEETING

RICHFIELD CITY HALL COUNCIL CHAMBERS
6700 PORTLAND AVENUE

7:00 P.M.
AGENDA
Call to order
Roll call
1. Approval of minutes of Regular HRA Meeting of August 16, 2010
2. HRA approval of agenda

3. Presentation and consideration of Richfield HRA annual tax increment district status
update '

Staff Report No. 30

Notes:

4. Consideration of subordination agreement for HRA Transformation Home Loan at
7020 Newton Avenue -

Staff Report No. 31

Notes:

5. Consideration of resolution authorizing purchase of real property located at 7220
Russell Avenue through Richfield Rediscovered Program

Staff Report No. 32

Notes:

6. Public hearing regarding Richfield HRA Annual Public Housing Authority Plan for
Section 8 Housing Assistance Program

Staff Report No. 33

Notes:




7. Discussion regarding potential future redevelopment of 2517 West 76th Street

Staff Report No. 34

Notes:

8. Executive Director report

Notes:

9. Claims and payroll

Adjournment

Auxiliary aids for individuals with disabilities are available upon request. Requests must
be made at least 96 hours in advance to the City Clerk at 612-861-9738.



HOUSING AND REDEVELOPMENT
RICHFIELD AUTHORITY MEETING MINUTES

Richfield, Minnesota

Regular Meeting
_August 16, 2010

CALL TO ORDER

The meeting was called to order by Chair Sandahi at 7:03 p.m.

ROLL CALL
HRA Members
Present: , Sue Sandahl, Chair; Steven Quam; Joan Helmberger; and David Gepner.
Doris Rubenstein arrived at 7:20 p.m.
Staff Present. John Stark, Acting Executive Director; Myrt Link, Community Development |

Accountant; Chris Regis, Finance Manager; and Nancy Gibbs, City Clerk.

Item #1 APPROVAL OF MINUTES OF REGULAR HRA MEETING OF July 19, 2010

M/Quam, S/Gepner to approve the minutes.

Motion carried 4-0.

item #2 HRA APPROVAL OF AGENDA

M/Gepner, S/Quam to approve the agenda.

Motion carried 4-O.>

ltem #3 CONSIDERATION OF RESOLUTION AUTHORIZING PURCHASE OF REAL
PROPERTY LOCATED AT 7537 DUPONT AVENUE THROUGH RICHFIELD
REDISCOVER PROGRAM. S.R. NO. 26 '

Acting Executive Director Stark presented Staff Report No. 26.
After some discussion, all Commissioners agreed this is a good purchase.

M/Gepner, S/Helmberger that the following resolution be adopted and that it be made part of
these minutes:
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HRA RESOLUTION NO 1076

RESOLUTION AUTHORIZING PURCHASE OF REAL PROPERTY LOCATED AT
7537 DUPONT AVENUE

Motion carried 4-0. The resolution appears as HRA Resolution No.1076.

item #4 CONSIDERATION OF CONTRACT WITH S.R. STEVENS EXCAVATING, INC. FOR
DEMOLITON AT 7326 SHERIDAN AVENUE, 6336 15TH AVENUE, 6609
HUMBOLDT AVENUE, AND 6637 5TH AVENUE AND AUTHORIZING STAFF TO
CONTRACT FOR ANY UNCOVERED ABATEMENT COSTS. S.R.NO. 27

Acting Executive Director Stark presented Staff Report No. 27.

M/Gepner, S/Helmberger to approve the contract with S.R, Stevens Excavating, Inc for
demolition at 7326 Sheridan Avenue, 6336 15" Avenue, 6609 Humboldt Avenue and 6637 5"
Avenue and authorize staff to contract for any uncovered abatement cost.

Motion carried 4-0.

Item #5 CONSIDERATION OF RESOLUTION AUTHORIZING EXECUTIVE DIRECTOR AND
'"HRA CHAIR TO EXECUTE INSTRUMENTS NECESSARY TO PURCHASE UP TO
NINE VACANT AND FORECLOSED HOUSES USING UP TO $1,060.000 FROM
HRA FUND THROUGH DECEMBER 31, 2010. S.R. NO. 28

Acting Executive Director Stark presented Staff Report No. 28.

M/Gepner,S/Helmberger, that the following resolution be adopted and be made part of these
minutes.

HRA RESOLUTION NO 1077
RESOLUTION AUTHORIZING THE HOUSING AND REDEVELOPMENT AUTHRORITY
STAFF TO ACQUIRE CERTAIN FORECLOSED HOMES WITHIN THE CITY
AND TO EXECUTE ALL INSTRUMENTS AND CONTRACTS RELATED THERETO

Motion carried 4-0. The resolution appears as HRA Resolution No. 1077.

Item #6 CONSIDERATION OF RESOLUTIONS APPROVING 2011 PROPOSED HRA
BUDGET AND TAX LEVY AND 2010 HRA BUDGET  S.R. No. 29

Acting Executive Director Stark presented a power point presentation of the 2010 revised
and 2011 proposed HRA budget.

Commissioner Quam requested the budget be sent in paper format. Finance Manager Regis
responded that the next budget report would not be a CD but in paper format.

Commissioner Helmberger asked if the levy could change or could we lower the amount
later on.
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Finance Manager Regis responded, we must turn in the levy by September 15 and that levy
cannot increase, however it could decrease.

M/Sandahl,S/Rubenstein, that the following resolutions be adopted and be made part of
these minutes. :

HRA RESOLUTION NO. 1078

RESOLUTION APPROVING PROPOSED 2011 HOUSING AND REDEVELOPMENT
AUTHORITY BUDGET AND CERTIFYING THE 2011 TAX LEVY

Motion carried 5-0. The resolution appears as HRA Resolution No. 1078.

HRA RESOLUTION NO. 1079

RESOLUTION AUTHORIZING REVISION OF THE 2010 BUDGET OF THE HOUSING AND
REDEVELOPMENT AUTHORITY OF RICHFIELD

Motioh carried 5-0. The resolution appears as HRA Resolution No.1079.

Item #7 - EXECUTIVE DIRECTOR REPORT

Acting Executive Director Stark reported that Penn Fest was a tremendous success.

Item #8 CLAIMS AND PAYROLL

M/Quam, S/Sandahl that the following claims and payrolls be approved:

U.S. Bank 08/16/2010

Section 8 Checks: 119295- 119454 $ 159,233.50
HRA Checks: 30961 - 30986 $ 81,633.07
TOTAL $240,896.57

Motion carried 5-0.

ADJOURNMENT

The meeting was adjourned by unanimous consent at 8:00 p.m.

Date Approved:
Suzanne M. Sandahl
Chair

Nancy Gibbs John Stark

City Clerk Acting Executive Director



AGENDA ITEM # 3

REPORT # 30
_d STAFF REPORT
RICHTILLD ’
HOUSING AND REDEVELOPMENT
AUTHORITY MEETING
SEPTEMBER 20,2010
REPORT PREPARED BY: MYRT LINK, COMMUNITY DEVELOPMENT
© ' ACCOUNTANT
NAME, TITLE
REPORT PRESENTER: JOHN STARK, COMMUNITY DEVELOPMENT
| DIRECTOR
NAME, TITLE
DEPARTMENT DIRECTOR REVIEW: - m %

REVIEWED BY EXECUTIVE DIRECTOR: M

ITEM FOR HRA CONSIDERATION:
Consideration of a presentation of the Richfield Housing and Redevelopment Authority Tax
Increment District Status Update.

RECOMMENDED ACTION:
By Motion: Accept the attached Richfield Housing and

Redevelopment Authority Annual Tax increment District Status
Update. ' ’

II. BACKGROUND
The Tax Increment District Status Update (TIF Status Update) is presented to the
Richfield Housing and Redevelopment Authority (HRA) annually for review. This
year, the TIF Status Update shows that the HRA is able to meet all of its Pay-As-
You-Go Note and General Obligation Tax Increment Bond obligations. A

- representative of Ehlers & Associates (the HRA's public finance consulting firm) will
provide further information regarding Richfield’s TIF Districts and their current
status.

092010 2010 TiF Status Report



III. BASIS OF RECOMMENDATION
A. PoLicy
° The annual TIF Status Update is provided to the HRA to summarize
tax increment financial activity and comment on the status of the
HRA's ability to meet its tax increment obligations.
B.  CRITICAL TIMING ISSUES
. The TIF Status Update indicates the HRA is able to meet all of its
current and future tax increment obligations.
o The Urban Village District and Post-1999 Richfield Rediscovered TIF
District both have negative cash balances at the end of 2007.
Projections show that these Districts will have positive cash balances
in the future.
C. FINANCIAL
o See detailed TIF Status Update attached.
D. LEGAL
o N/A
IV.  ALTERNATIVE RECOMMENDATION(S)
o Reject the conclusions made in the Tax Increment District Status Update.
V.  ATTACHMENTS
. Tax Increment District Status Update.
. Map
VI. PRINCIPAL PARTIES EXPECTED AT MEETING

. Rebecca Kurtz, Ehlers & Associates, Inc.



Richfield Housing
and Redevelopment Authority

Tax Increment District
Status Update

September 20, 2010

Prepared by Ehlers & Associates




Tax Increment Financing District Summary

Conclusion
The Richfield Housing and Redevelopment Authority (HRA) will be able to meet all of

its tax increment obligations.

Richfield Redevelopment Project Area
The Richfield Redevelopment Project area currently contains 10 tax increment financing

districts:

Interchange-Lyndale-Nicollet (ILN)
Interchange

Richfield Rediscovered (Pre-1999)
Urban Village

Richfield Rediscovered (Post-1999)
Gramercy

Interchange West/Lyndale Gateway
City Bella

e Lyndale Gateway West

e Cedar Corridor

In 2005, the boundaries of the Richfield Redevelopment Project Area were expanded and
set to be the same as the City’s boundary in order to expand housing program service
areas and provide a wider area of tax increment spending authority. The HRA has two
types of obligations associated with these districts. The first type of obligation is the Pay
As You Go Revenue Note. All of these Notes pledge to the Note Holder a certain
percentage of the available tax increment from the specific district. Less tax increment
results in lower Pay As You Go payments. To the extent that the increment is not
available to make the payment, the HRA is not required to meet the obligation. Current
projections show that the HRA will be able to meet all of its Pay As You Go Revenue
Note obligations.

The second type of obligation that the HRA has is Tax Increment Bonds. Currently,
there are bonds outstanding in the ILN, Richfield Rediscovered Post-1999, Interchange
West (Best Buy), and Lyndale Gateway West (Kensington Park) districts. Property tax
law changes in 2002 -- with the last phase-in in 2004 -- resulted in much lower increment
receipts than in the past. These changes prompted the HRA to start reserving cash to
cover bond debt service. Also, the law provided the ability for the HRA to share tax
increment (deficit pooling) from all tax increment districts to help pay General Obligation
Tax Increment Bond obligations. In 2004, the HRA undertook modifications to certain
tax increment district plans to address shortfalls in the ILN District increment. By using
deficit pooling, projections show that the HRA will be able to meet all of its General
Obligation Tax Increment Bond obligations.
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Assumptions
All projections are based on the most conservative assumptions. Cash balances are as of

December 31, 2009.

The calculations do not include any interest on invested cash or inflation on property
market values with a few exceptions:

The exceptions to the assumptions follow:

e Interchange West uses a 1.725% market value inflation
e Urban Village uses a 2% market value inflation
e Lyndale Gateway West uses a 1% inflation rate

Although Lyndale Gateway (Richfield Senior Housing) used a 3% market value inflation
assumption at time of closing, a 0% market value inflation rate is being used in order to
be conservative.
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Interstate-Lyndale-Nicollet (ILN) TIF District Update

The ILN District is a commercial redevelopment project comprised of the Shops at
Lyndale and the Meridian Crossings redevelopments located at 1-494 and Lyndale Ave.

First Year of Increment: 1987
Estimated Decertification Date: 2012
Outstanding Obligations:

$2.039,157 Pay-as-you-go Note for the Shops at Lyndale, Phase I

$1,368,170 Pay-as-you-go Note for the Shops at Lyndale, Phase II

$2,908,666 Pay-as-you-go Note for Meridian Crossings, Phase I

$2.453.702 Pay-as-you-go Note for Meridian Crossings, Phase Il

General Obligation Tax Increment Bonds of 1996, which were refunded with the
$2,460,000 Taxable General Obligation Refunding Bonds, Series 2002B. (These
formerly were the pooled bonds of the LHN and ILN, and they are currently
known as the ILN Bonds)

e $1,630,000 General Obligation Tax Increment Bonds of 2000, which utilizes the
Candlewood Hotel increment to assist the Lyndale Gateway West District
(Kensington Park).

The ILN District has a cash balance of $788,769.

The cash balance will be used to pay the ILN Bonds. The TIF Plan Modification
undertaken in 2004 to address deficit pooling will allow increment from the Interchange
and Richfield Rediscovered pre-1999 TIF District to be pooled to the ILN District, if
needed for debt service on the Bonds. The deficit pooling is reviewed annually. Deficit
pooling was not needed in 2009.

Conclusions:
The HRA will be able to meet all of its debt obligations.

The ILN TIF District will be required to be decertified by December 31, 2012, and the
properties will be placed on the tax roll at full value. In the fall 0f 2012, and prior to
December 31, 2012, the Council will be requested to adopt a resolution to decertify the
TIF District. The final four Pay-as-you-go Note payments and two Bond payments will
be on February 1, 2013. After those payments, the Funds will be closed. Under current
legislation, excess increment will be returned to Hennepin County and redistributed to the
City, County and School District. The funds returned will be unrestricted.
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