CITY OF RICHFIELD, MINNESOTA
MONDAY, DECEMBER 21, 2009
REGULAR HOUSING AND REDEVELOPMENT AUTHORITY MEETING

~ RICHFIELD CITY HALL COUNCIL CHAMBERS
6700 PORTLAND AVENUE

7:00 P.M.
AGENDA
Call to order

Roll call

1. Approval of minutes of Regular HRA Meeting of November 16, 2009

Notes:

2. HRA approval of agenda

3. Consent Calendar contains several separate items which are acted upon by the HRA
“in'one motion. Once the Consent Calendar has been approved, the individual items
and recommended actions have also been approved. No further HRA action is
necessary. However, any HRA Commissioner may request that an item be removed
from the Consent Calendar and placed on the regular agenda for HRA discussion and
action. All items listed on the Consent Calendar are recommended for approval.

A. Consideration of approval of development agreement with Greater Metropolitan
Housing Corporation for acquisition, rehabilitation and sale of houses through
Neighborhood Stabilization Program S.R. No. 49

B. Consideration of approval of First Look Program Acquisition Agreement and
Access and Indemnification Agreement with Twin Cities Community Land Bank
LLC for acquisition of foreclosed property S.R. No. 50 ‘

Notes:

4. Consideration of request for subordination of HRA Transformation Home loan at 201
72nd Street West '

Staff Report No. 51



Notes:

5. Consideration of contract for private redevelopment between HRA and Charles
Zawislak for redevelopment of 6320 Morgan Avenue under Richfield Rediscovered

Program

- Staff Report No. 52

Notes:

6. Executive Director report
7. Claims and payroll
Adjournment

Auxiliary aids for individuals with disabilities are available upon request. Requests must
be made at least 96 hours in advance to the City Clerk at 612-861-9738.



HOUSING AND REDEVELOPMENT
RICHFIELD AUTHORITY MEETING MINUTES

Richfield, Minnesota

Regular Meeting
November 16, 2009

CALL TO ORDER

The meeting was called to order by Chair Sandahl at 7:00 p.m.

ROLL CALL

HRA Members
Present: Sue Sandahl, Chair; Joan Helmberger; Doris Rubenstein; David Gepner,

-and Steven Quam.

Staff Present. John Stark, Acting Executive Director; Karen Barton, Assistant Community
Development Director; and Nancy Gibbs, City Clerk.

item #1 HRA APPROVAL OF MINUTES

Commissioner Rubenstein stated she went to visit one of the projects that Michael
Swenson of Michaels Development had suggested to look at during the October 19 Meeting while
discussing redeveloping of the Wood Lake Plaza Shopping Center. Commissioner Rubenstein
visited one of Mr. Swenson’s projects in Roseville to look at the quality of the project. She stated
that the property is very nice; she picked up some information to share with others.

M/Rubenstein, S/Quam to approve the minutes of (1) Regular HRA Meeting of October 19,
2009.

Motion carried 5-0.

Item #2 HRA APPROVAL OF AGENDA

M/Gepner, S/Rubenstein to approve the agenda.




HRA Meeting -2- November 16, 2009

Motion carried 5-0.

Item #3 CONSENT CALENDAR

A. Consideration of approval of housing services agreement with West Hennepin Affordable
Housing Land Trust for sale of houses through Neighborhood Stabilization Program S.R.
No. 46

B. Consideration of approval of property management agreement with Home Leasing & _
Management, Inc. for management of HRA-owned residential rental properties S.R. No. 47

M/Gepner, S/Rubenstein to approve the Consent Calendar.

Motion carried 5-0.

Item #4 PUBLIC HEARING REGARDING RESOLUTION AUTHORIZING SALE OF 6704
PLEASANT AVENUE TO HABITAT FOR HUMANITY, INC. FOR DEVELOPMENT
OF SINGLE FAMILY HOME S.R. NO. 48

Assistant Community Development Director Barton presented Staff Report No. 48.
Commissioner Rubenstein asked why there is such a discrepancy in the numbers.

Assistant Community Development Director Barton responded with comparisons to other
similar properties.

Chad Dipman, Land Acquisition Manager for Habitat for Humanity, thanked the HRA.

M/Gepner, S/Rubenstein to close public hearing.

Motion carried 5-0.

M/Sandahl, S/Quam that the following resolution be adopted and that it be made part of
these minutes:

HRA RESOLUTION NO. 1060
RESOLUTION AUTHORIZING SALE OF REAL PROPERTY LOCATED
AT 6704 PLEASANT AVENUE TO HABITAT FOR HUMANITY, INC. IN
ACCORDANCE WITH A DEVELOPMENT AGREEMENT

Motion carried 5-0. This resolution appears as HRA Resolution No. 1060.

Item #5 EXECUTIVE DIRECTOR REPORT




HRA Meeting -3- November 16, 2009

Acting Executive Director Stark explained, currently there are no items for the December 21
Meeting. This may mean that the meeting will be cancelled but he will keep all commissioners

informed.:

Commissioner Quam stated that Tom Rublein of the Planning Commission suggested that
the HRA and Planning Commission meet to discuss how programs interrelate.

Acting Executive Director Stark stated that in January the Planning Commission sets their
study session schedule for the year. This might be a good time for the Planning Commission to
decide on a date to meet and staff will bring a date to the HRA.

Item #6 CLAIMS AND PAYROLL

M/Gepner, S/Quam that the following claims and payrolls be approved:

U.S. Bank 11-16-2009

Section 8 Checks: 118091 — 118223 $ 174,042.27
HRA Checks: 30716 - 30759 $ 95239.13
TOTAL $269,281.40

‘Motion carried 5-0.

ADJOURNMENT

The meeting was adjourned by unanimous consent at 7:21 p.m.

Date Approved:
Suzanne M. Sandahl
Chair

Nancy Gibbs John Stark

City Clerk Acting Executive Director



AGENDA ITEM # 3A

REPORT # 49
i STAFF REPORT
RICHTILLD
HOUSING AND REDEVELOPMENT
AUTHORITY MEETING
DECEMBER 21,2009

JULIE URBAN/MICHELLE LEWIS, HOUSING
REPORT PREPARED BY: >

SPECIALIST
NAME, TITLE
' JOHN STARK, COMMUNITY DEVELOPMENT
REPORT PRESENTER:
DIRECTOR
v ' NAME, TITLE
DEPARTMENT DIRECTOR REVIEW: '\

REVIEWED BY EXECUTIVE DIRECTOR: [ M7

ITEM FOR HRA CONSIDERATION:
Approve Development Agreement with the Greater Metropolitan Housing Corporation for the
acquisition, rehabilitation and sale of houses through the Neighborhood Stabilization Program.

RECOMMENDED ACTION:
By Motion: Approve and authorize execution (subject to minor
revisions by legal counsel) of a NSP | Developer Agreement with the

Greater Metropolitan Housing Corporation for the acquisition,
rehabilitation and sale of houses through the Neighborhood
Stabilization Program.

II. BACKGROUND :
On October 19, 2009 the Housing and Redevelopment Authority (HRA) approved
and authorized execution of an Acquisition and Services Agreement with Greater
Metropolitan Housing Corporation (GMHC) to purchase, rehabilitate, and resell
houses through the Neighborhood Stabilization Program (NSP). Since that time the
entities involved in acquisition process have changed and the previously approved
Acquisition and Services Agreement needs to be a Developer Agreement.

Under the proposed Development Agreement GMHC would perform the same
functions as previously approved, specifically to purchase, rehabilitate, and resell

122109 GMHC NSP contract.doc



properties using NSP funds awarded to the HRA, working with HRA staff and the
newly formed Twin Cities Community Land Bank (TCCLB). (For additional
information on TCCLB see the staff report regarding approving an agreement with

TCCLB.)

III.

BASIS OF RECOMMENDATION

A.

PoLicy

The HRA previously approved and authorized execution of an
Acquisition and Services Agreement with GMHC. The NSP |
Developer Agreement changes GMHC's status from a Subrecipient to
a Developer, but still maintains their role in expending NSP funds.
The changes to the Agreement reflect changes in the process to
access foreclosed properties before investors. The Agreement still
allows the HRA early access to vacant and foreclosed properties.

CRITICAL ISSUES

The Developer Agreement identifies GMHC to meet NSP
requirements.

NSP funds must be committed by September 20, 2010. The
Agreement with GMHC provides an efficient means to use the NSP
funds by the deadline.

GMHC piloted the NCST First Look Program, through which they have
an early opportunity to purchase foreclosed properties. Since the
Agreement was approved, the process of transferring foreclosed
properties through NCST changed. Previously GMHC was the
approved intermediary between NCST and buyers. Currently the
newly formed Twin Cities Community Land Bank (TCCLB) facilitates
the sale of properties from NCST to the HRA or developers approved
by the HRA. TCCLB is assuming the intermediary role that GMHC
previously held.

FINANCIAL

The HRA was awarded a total of $1,041,541 in Federal NSP funds;
currently $750,000 is allocated for the acquisition, rehabilitation, and
re-sale of foreclosed properties through the Minnesota Housing
Finance Agency (MHFA).

NSP funds will cover the transaction fees to acquire property through
the TCCLB and will cover the Developer’'s Fee charged by GMHC for
its services.

NSP funds must be under contract prior to September 20, 2010.

‘Failure to expend the NSP funds by September 20, 2010 will result in

forfeiture of the funds.

LEGAL

Legal counsel has reviewed the revised Acquisition and Services
Agreement.



IV. ALTERNATIVE RECOMMENDATION(S)

o Do not approve the Developer Agreement.
V.  ATTACHMENTS

o NSP | Developer Agreement
VI. PRINCIPAL PARTIES EXPECTED AT MEETING

o N/A



3A- DRAFT

NSP I DEVELOPER AGREEMENT
(Greater Metropolitan Housing Corporation)

THIS AGREEMENT, made and entered into as of this of , 2009
(“Effective Date™), by and between the Housing and Redevelopment Authority in and for the
City of Richfield (“City”), a body corporate and politic under the laws of the State of Minnesota,
having its principal office at 6700 Portland Avenue, Richfield, Minnesota (“HRA”) and the
Greater Metropolitan Housing Corporation, a nonprofit corporation under the laws of
Minnesota, having its principal office at 15 South Fifth Street, Suite 710, Minneapolis,
Minnesota 55402 (“GMHC”).

RECITALS

A. Title IIT of Division B of the Housing and Economic Recovery Act of 2008 (Pub. L 110-
289, 1222 Stat. 2654 enacted July 30, 2009), as amended by the American Recovery and
Reinvestment Act of 2009, H.R. 1 (the “Act”) makes available to qualified entities certain
qualified grant funds termed Neighborhood Stabilization Program funds (“NSP I Funds™)
under the FY08 CDBG Neighborhood Stabilization Program (“NSP I”).

B. Hennepin County (“County”) received a grant of NSP I Funds directly from the United
States Department of Housing and Urban Development (“HUD”) and was a recipient of
funds the State of Minnesota Housing Finance Agency (“MHFA”) received directly from
HUD, both under the Act.

C. HRA applied for and obtained NSP I Funds from County in an amount not to exceed
$1,041,541.00 (“NSP I Award”) within certain approved areas of the City (“NSP Eligible
Area”), as set forth in HRA’s agreement with County for the NSP I Award dated March
20, 2009 (“Subrecipient Agreement”).

D. HRA has awarded and/or will award NSP I Award to certain developers (“NSP I
Developers”) under its Foreclosure Recovery Program for the purposes of (i) purchasing
and rehabilitating properties that have been foreclosed upon or abandoned (“Category B
Properties™), which constitute an eligible use of NSP I Funds pursuant to § 2301(c)(3)(B)
of the Act (“Eligible Use Category B”), and (ii) redeveloping demolished or vacant
properties (“Category E Properties™), which constitute an eligible use of NSP I Funds
pursuant to § 2301(c)(3)(E) of the Act (“Eligible Use Category E”).

E. Under NSP I, properties must have been foreclosed upon to qualify for NSP I assistance
under the Act and must have been abandoned or foreclosed upon to qualify for NSP I
assistance under the Act. Category B Properties and Category E Properties shall be
individually referred to as “Eligible Property” and collectively referred to as “Eligible
Properties”.

F. HRA has approved the use of $750,000.00 for the purchase, rehabilitation, and resale of
four Eligible Use Category B properties within the NSP Eligible Area; however, HRA
reserves the right to approve additional funds for the purchase, rehabilitation, and resale
of additional Eligible Properties under the terms of this Agreement.

361662v3 MJM RC125-296
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G. On April 23, 2009, HUD issueF a document titled “Guidance on NSP I-Eligible
Acquisition and Rehabilitation Activities” that clarifies the use of intermediaries for

acquisitions under NSP I (the “HUD Guidance”).

H. Pursuant to the First Look Program Acquisition Agreement between HRA and Twin
Cities Community Land Bank LLC, a Minnesota nonprofit limited liability company
(“TCCLB”), dated December 21, 2009, HRA and TCCLB will be working with the
National Community Stablllzatlo Ttust (“NCST”) and participating sellers under a
program called “First Look™ (“First Look Program™) which allows TCCLB to purchase
Eligible Properties prior to such Eligible Properties being placed on the open market
using standardized transaction formats and pricing models to facilitate a significant
purchase price adjustment for the benefit of TCCLB.

L HRA desires GMHC to purchase, iehabilitate and resell up to four Eligible Properties at

the direction of HRA and GMHC has agreed to do so pursuant to the terms and

conditions of this Agreement, MHI | A, County, HUD, and the Act.

J. From time to time, HRA and GMHC may identify an Eligible Property through means
other than the First Look Program, This Agreement is intended to be applicable to those
acquisitions, rehabilitations, and resales as well.

K. This Agreement is intended to satisfy the requirements of 24 CFR 570.202 and the HUD
Guidance so that Eligible Propertles acquired by GMHC retain their eligibility for NSP
assistance.

L. As required by paragraph five of the Subrecipient Agreement, the County provided its
prior consent to this Agreement.

M. Capitalized terms used and not defined in this Agreement shall have the meaning set forth
in that certain NSP I Notice published in the Federal Register on October 6, 2008, as
amended by those certain Revisions and Technical Corrections issued June 11, 2009.

AGREEMENT

1. Scope of Work.

A. Developer. HRA hereby ‘es1gnates GMHC as an NSP I Developer to purchase,

rehabilitate, and resell Eligible Properties at the direction of HRA through the First Look
Program and in accordance with the terms|and conditions of this Agreement.

B. Reports. GMHC shall provide HRA on a monthly basis with a report of its
activities under the First Look Program. |
i

C. Criteria. After consultation with HRA, GMHC shall provide TCCLB with its

criteria for Eligible Properties that it wouid like to acquire under the First Look Program. Such
criteria shall include location, quality, pnce and level of needed repairs.

361662v3 MIM RC125-296 2
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D. Compliance with Required Programs. To the extent required by federal, state,
and local law and regulation, GMHC agrees to comply with the program requirements of:

1) Hennepin Housing Consortium HOME Investment Partnerships
Program Construction and Rehabilitation Standards (as of October
28, 2008);

2) 2008 national Green Communities Criteria (mandatory items only)

as modified by the 2009-2010 Minnesota Overlay to the Green
Communities Criteria and as further defined in Section 4.07 of
MHFA’s Neighborhood Stabilization Program Procedural Manual
(as of October 22, 2009) (“Procedural Manual™); and

3) Procedural Manual

as attached and hereto incorporated into this Agreement as Exhibit B, and

4) Hennepin County Affirmative Action Policy and Commissioners’
Policies Against Discrimination;
5) Equal opportunity and discrimination provisions of 24 CFR Part

570 and all applicable State and Federal laws, rules, and
regulations and as set forth in Section 3.02 of the Procedural

Manual, \
6) Section 504 of the Rehabilitation Act of 1973, as amended;
7) Lead based paint notification, inspection, testing and abatement

procedures established in 24 CFR Part 35 as referenced in 24 CFR
570.608, including but not limited to the Lead Disclosure Rule and
HUD’s Lead Safe Housing Rule as set forth in Section 3.06 of the
Procedural Manual;

8) Fair housing requirements of section 104(b) and section 109 of
Title I of the Housing and Community Development Act of 1974,
as amended, including Title VI of the Civil Rights Act of 1964, the
Fair Housing Act, and other applicable fair housing laws and as set
forth in Section 3.02 of the Procedural Manual; and

9) the City’s NSP Affirmative Fair Housing Marketing Plan.

GMHC further agrees to provide HRA with a timely certification that the program requirements
listed in this Section have been met as required by law and this Agreement.

2. Term. This Agreement is effective as of the Effective Date and until December 31, 2010.
3. NSP Eligible Area. The map attached to this Agreement as Exhibit A identifies the areas

determined by the MHFA to be the City’s areas of greatest need. To be eligible for NSP I
Funds, Eligible Properties must be located within these areas of greatest need.

4. Timing. Any properties acquired by GMHC prior to the Effective Date of this
Agreement and any properties acquired by GMHC without the prior consent of HRA are not
eligible for NSP I Funds. '
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