CITY OF RICHFIELD, MINNESOTA
TUESDAY FEBRUARY 23, 2010
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SPECIAL CITY COUNCIL WORKSESSION

CITY HALL COUNCIL CHAMBERS
6700 PORTLAND AVENUE

6:00 P.M.
AGENDA

Call to order
Roll call

1. Discussion requested by City of Richfield Arts Commission regarding commission’s
strategic plan (Council Memo No. 23) .

Notes:

2. Discussion requested by Richfield Chamber of Commerce regarding Chamber’s
Proposed Principles of Redevelopment

Notes:

Adjournment
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REGULAR CITY COUNCIL MEETING
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COUNCIL CHAMBERS
6700 PORTLAND AVENUE

7:00 P.M.
-~ AGENDA
INTRODUCTORY PROCEEDINGS

Céll to order

Roll call

Opén forum (15 minutes maximum)

Each speaker is to keep their comment period to three minutes to allow sufficient time for

others. Comments are to be an opportunity to address the Council on items not on the agenda.
Indmduals who wish to address the Council must have registered prior to the meeting.

Notes:

Pledge of Allegiance



| Approval of minutes of (1) Regular City Council Meeting of January 26, 2010; (2) Special
City Council Worksession of February 9, 2010 and (3) Regular City Council Meeting of
February 9, 2010 ’

PRESENTATIONS

. 1. Presentation of proclamation designating February 23, 2010 as Rotary Day in Richfield
2. Presentation of Penn Central Annual Report 2009 (Council Memo No. 22)

Notes:

COUNCIL DISCUSSION

3. Council discuésion
e Hats Off to Hometown Hits

Notes:

AGENDA APPROVAL

4. Council approval of agenda

CONSENT CALENDAR

5. Consent Calendar contains several separate items, which are acted upon by the City
Council in one motion. Once the Consent Calendar has been approved, the individual
items and recommended actions have also been approved. No further Council action is
necessary. However, any Council Member may request that an item be removed from the
Consent Calendar and placed on the regular agenda for Council discussion and action.
All items listed on the Consent Calendar are recommended for approval.

A. Consideration of approval of first reading of transitory ordinance providing for
expenditure of funds from Special Revenue Fund for certain capital improvements
and scheduling public hearing and second reading for March 23, 2010 S.R. No. 30

B. Consideration of approval of first reading of ordinance amending Section 210.01
related to City Council salaries and schedule second reading for March 9, 2010 S.R.
No. 31

'C. Consideration of approval of resolution authorizing reimbursement for 2010 aliey
paving project S.R. No. 32

D. Consideration of approval of bid minutes/tabulation and award of contract to Ron
Kassa Construction, Inc. for 2010 concrete alley construction in amount of $144,657
S.R. No. 33

E. Consideration of approval of purchase of two unmarked Public Safety vehicles from
Thane Hawkins Polar Chevrolet in amount of $34,674.40, plus tax and license fees
S.R. No. 34 :

Notes:




6. Consideration of items, if any, removed from Consent Calendar

Notes:

OTHER BUSINESS

7. Consideration of bid minuteé/tabulatign and award of contracts as recommended byl ‘
Stahl Construction. for new Richfield Municipal Center '

Staff Report No. 35

Notes:.

8.. Consideration of agreement with Orfield Laboratories, Inc. for consulting services for
audio-visual design of new City Council Chambers (This item should be considered in
conjunction with Agenda ltem No. 7) ‘

Staff Report No. 36

Notes:

CITY MANAGER’S REPORT

9. City Manager's report |

Notes:

10.Claims and payrolls

Open forum (additional 15 minutes if more time needed after first Open Forum and by
majority vote of the City Council)

Each speaker is to keep their comment period to three minutes to allow sufficient time for

others. Comments are to be an opportunity to address the Council on items not on the agenda.
Individuals who wish to address the Council must have registered prior to the meeting.

Notes:

11.Adjournment

Auxiliary aids for individuals with disabiliﬁes are available upon request. Requests must be
made at least 96 hours in advance to the City Clerk at 612-861-9738.



CITY OF RICHFIELD, MINNESOTA
Office of City Manager

February 18, 2010

Council Memorandum No.23

The Honorable Mayor
and . ,
Members of the City Council

Subject: Arts Commission Plan
(Worksession Agenda Item No. 1)

Council Members:

The Arts Commission has requested a Council Worksession to present their strategic
plan on February 23, 2010. The Commission's co-chairs, Judy Goebel and Ellen
Stinger, will present the plan. Others in attendance include staff liaison MaryKaye
Champa, Recreation Programs Manager Frank White, and other members of the Arts
Commission. ’
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Attachment ,

Email: Department Directors
Assistant to the City Manager



RICHFIELD ARTS COMMISSION STRATEGIC PLAN
A REPORT TO RICHFIELD CITY COUNCIL

2010-2014

Purpose of the Arts Commission :
The purpose of the Richfield Arts Commission is to raise the awareness of,
promote the value of, advocate for, and support the arts in Richfield. The Arts
Commission functions in an advisory capacity to the Richfield City Council.



Strategic Plan Goals

A. Create a shared vision of how the arts will be valued and supported in

Richfield to enhance the quality

B. Maintain a collaborative and

of life in our city.

coordmated working relationship between City

Council, city staff and the Richfield Arts Commlssmn to enhance and support

the arts.

C. Establish priorities and a roadmap to achlewng arts-related goals for

Richfield.

Values

This document reflects values that are
Commission. Wi

D We Render a: Valuable Servic
"Arts We believe: that service to our residents, visitors and artists, through support

A. Arts Enhance the Quallty of L

sharédp;y;:(}"i'ty Council, city staff and the Arts

lfe in Rlchfleld. We believe that a conscious

effort to support and further the arts in our community-enhances the experience of

residents, raises property values, &

ttracts visitors and promotes business.

B. Attracting ahd Subberting A isté to Live ahd Work in Richfield Enhances
the City. Artists who work in all media, whether professional or amateur, enrich the
culture of our commun/ty: and dese e the respect and encouragement of the city.

C. Arts Learnmg and Partlc:patl o]
% Res:dents as Other Recreatlona

for the arts, is won‘hwhtle and impa

n; Opportumtles are as Valuable to our
Activities.

to Our Community When We Support the

rtant to our shared welfare.

Rich’fie..ld Ar,tst’ommissior

1 Findings

Richfield Arts Commission has been a
had a number of members, and we ha
these, such as our mural projects, hav

ctive for seven years. Over that time we have
ve undertaken numerous projects. Some of
e come to a successful conclusion. Others have

not been so fortunate. The following is a summary of what we have learned.




A. There are artists, art-related businesses and people who appreciate the arts
in Richfield. Arts exhibits, classes and events are occurring regularly in
Richfield.

B. There is a lack of central, consistent, reliable communication about
Richfield arts events and opportunities.

1. The Arts Commission has struggled to find a way to publicize the arts in Richfield. We
have attempted to get the Sun Newspaper to publish calendar items for arts events,
without finding a way to get announcements published in a=_ti_mely and reliable manner.

2. The Arts Commission publishes a newsletter in hard '-ceby format that is expensive to '
produce so only a few copies are distributed via bulletin::bpards in public buildings.

C. There are businesses and organizations that h"a\;i"e been willing to sponsor
or partner on arts events, but the lack of publicity and marketing for events
has resulted in discouragingly poor turnouts.

1. M&I Bank has sponsored films in the park in 2008 and 2009. Arts Commission and M &
| Bank volunteers provided activities and entertainment. The bank advertised promoted
these events, however due to weather, these events were poorly attended. More promotion
is needed for this type of event in the future

2. The Augsburg Library puts on the annual Teen Art Competition in conjunction with the
Arts Commission, but attendance at the' awards ceremony has been sparse.

D. Arts events and classes in Rlchfleld are offered by multiple and held
irregularly i in a varlety of mcons:stent Iocatlons

1. Arts classes in Richfi eld are offered by city Recreation and Continuing Education
through the school district. These two entities publish separate, competing catalogs that
confuse the rempnents and dllute partlmpatlon in classes.

E The arts in RIChfleld do not get fundlng and get minimal logistical support.

1. As acity commlssmn, Richfield Arts Commission is not eligible for arts grants, and the
- city does not budget money to support the arts. .
2. The city staff support given to the Richfield Arts Commission comes from the Recreation
Department. It competes for resources with athletic programs, the farmers' market and
seniors’ programs. - :
3. Richfield Arts Commussnon has coordinated exhibits of art work at the Community Center
for a number of years, but the hours the Community Center is open make it difficult for

people who work during the day to come in to view the art work and make it nearly
impossible for artists to have a reception. Art work exhibited at the Community Center

almost never finds a buyer.

4. Richfield Art Center in Veterans’ Park is usually unavailable for use by the Arts
Commission or other arts groups, although non-arts groups, such as exercise classes and
commercial classes have used it.



F. The Arts Commission has had a very peripheral role in advising City
Council. ‘

1. We have occasionally been given| briefings on proposals for inclusion of art in proposed
development, bus shelters, etc., but there has not been follow-up or any regular
communication between the Arts Commission and City Council.

2. The Arts Commission does not have a process for raising ideas, issues and concerns
with City Council.

IV. Recommendations

A. The City of Richfield needs a greater st fffocu on the arts.

We need a staff advocate for the arts in Rich
can be a focal point for planning, ommu' tion, marketlng and budgeting. To offer
appropriate arts programming, w need meone to research area demographlcs and
needs for arts programming.

i

B. The City of Richfield needs an Afij{':c__enter. :

We need a consistent, predictable location for. arts classes and events. We need our Art
Center to be clearly identified:by:a sign and to'be.open and available for use on a
regular basis, both day and eveni gs, and dedicated for arts usage. There is a need for
our Art Center to offer studio and ehearsal space and other resources for Richfield

artists o

C. Richfield Arts need"marketih ) and commdniéation support.

Since cuty policy prohlblts commls |on members from posting content directly on the city
website, we would like to have our own, separately hosted web site. We need to have
press releases about Richfieid Arts events that will actually receive media attention. We
need a focus for. collectlng information.and managing outgoing publicity

-D. Rlchfleld art cIasses need to be integrated and coordinated.

. A single catalog and smgle registration form, would reduce redundancy and increase the
likelihood that classes would fill. Coordinated planning of curriculum and offerings,
recruitment of instructors and consistent tuition rates would strengthen the offerings and
reduce confusion.




V. Arts Commission Goals

A. Programming Goals

1. Make Richfield an attractive and interesting place to work, play, live and shop through
beautification of our surroundings and providing a variety of arts experiences across all the
arts disciplines.

a)

b)

c)
d)

e)

Aesthetics will be a consideration and requirement in commercral development The
Arts Commission would like to provide input on. thlS

In conjunction with the city, we will Jomtly explore cost effective ways to beautify
commercial areas already in existence.

We will make an ongoing commitment to Richfield Art Center in Veterans’ Park.
Communication about Arts events and opportunities will be increased

(1) Enclosure in water bill annually, starting in 2010 that will list some of the upcoming
arts events, the URL of the Arts. Commrssron website and how to contact the Arts

Commission. v
(2) Richfield Arts Commission will need. ’funding for website and social media hosting.
(3) City website home page will link to the Arts Commlsswn website.

(4) City website calendar will mclude arts events and classes submitted by Richfield
Arts Commtssmn :

We will mvestlgate orgamzatlonal changes or addmonal organizations to enhance
ellgrblhty for arts grants and’ ablllty to accept donations of equipment and supplies.

2. Provide free and mexpensnve opportunltles for residents and visitors to view or
par’umpate in arts. experiences.

a)
: )

c)

Written and downloadable documentatlon of ongoing arts businesses, exhibit spaces,
websites of groups offering classes will be available on city website, at city hall and in

the Commumty Center
Exhibit and performance space will be made available to local artists and will support

sale of ongmal art work with a minimal fee taken by the gallery or host site. Artists
who live and work in Richfield will be encouraged and given priority.

“Arts Commlssmn will receive funding to have a presence at civic events.

3. Provide mfrastructure that will aid local artists in gaining support for their artistic goals.

a)

b)

Access to studio/rehearsal space in the Richfield Art Center will be made available to
local artists for free or for nominal charge.

Donations of equipment to the Art Center will be made available for use in as timely a
manner as possible.

4. Enhance arts education



a) There will be a single catalog of all arts classes.
b) Summer arts activities will be available for children and youth.

B. Infrastructure Goals
1. Establish directories of artists, buLinesses and organizations who will support the arts,
and volunteers who will help with artf events.

2. Establish an electronic mailing list of people who would Irke to receive email notification
of upcoming events, classes, compitltlons and other arts mformatlon

3. Create a web presence where lists of Richfield: artlsts upcomlng events, classes,
resources for artists and a monthly newsletter c_a:n ‘be posted by the Arts Commission.

4. Richfield Art Center to be open, malntamed and utilities available on a consistent basis,
both day and evening hours, by the Ind of 2011.

5. Provide an Arts Summit gathering by 2011 to allow artists to network, meet Richfield Arts
Commission members, City CouncnIJmembers and city staff and to frankly discuss the arts -
goals and needs of the friends and practitioners of art in Richfield.

C. Administrative Goals : ‘

1. Research potential funding ééurc‘ 's"‘for arts progra”rhs in Richfield.
2. Establish a plan and marketlng matenals and: start fundralsmg for the arts in Richfield.

3. Establish shared understandmg f%r how the Arts Commlssmn Members, City Council,
city staff and stakeholders will report status, request assistance and respond to requests by
year end 2010 and follow the prlncwes of that understanding on an ongoing basis.

4. chhfleld Arts to be a llne item:in city budget




CITY COUNCIL MEETING MINUTES

RICHFIELD Richfield, Minnesota
Regular Meeting
_
January 26, 2010
CALL TO ORDER

The meeting was called to order by Mayor Goettel at 7:03 p.m.

ROLL CALL

Members Present: Debbie Goettel, Mayor; Sue Sandahl; Pat Elliott; Fred Wroge; and Tom
Fitzhenry.

Staff Present: Steven L. Devich, City Manager; Mike Eastling, Public Works Director;
John Stark, Community Development Director; Brad Sveum, Fire Services
Director; Dave Conrads, Building Maintenance Supervisor; Pam
Dmytrenko, Assistant to the City Manager; Corrine Heine, City Attorney;
and Cheryl Krumholz, Recording Secretary.

OPEN FORUM

None.

PRESENTATION OF COLORS AND PLEDGE OF ALLEGIANCE

Mayor Goettel led the audience in the Pledge of Allegiance.

APPROVAL OF MINUTES

M/Wroge, S/ Sandahl to approve the minutes of (1) Special City Council Closed Executive
Session of January 6. 2010: (2) Special City Council Meeting of January 9, 2010; and (3) Special
City Council Worksession of January 12, 2010.




Council Meeting Minutes -2~ January 26, 2010

Motion carried 5-0.

Item #1 COUNCIL DISCUSSION
e HATS OFF TO HOMETOWN HITS

Council Member Sandah! reported on the successful January 23 Remodeling Fair.

Council Member Fitzhenry discussed the recent significant police incident at Jun Bo, 7717
Nicollet Avenue.

The City Council requested when the investigation is complete, regardless of the outcome,
Jun Bo representatives come before the City Council to discuss the status of their liquor license.

Council Member Elliott announced the Walk for JORF Cure for juvenile on-set diabetes.

Council Member Sandahi announced the upcoming talent show at St. Richard’s Church,
which is a fundraiser for Habitat for Humanity.

At the Mayor’s request, Public Works Director Eastling explained the use of City slow-
moving vehicles, which occasionally drive on local streets.

Council Member Sandahl acknowledged the snow clean up along streets for easier
sidewalk use.

Item #2 COUNCIL APPROVAL OF AGENDA

Council Member Wroge requested the agenda be amended to include discussion of Council
Memos No. 9 — Municipal Center Project Costs; No. 10 — Steve Orfield Audio/Visual Proposal; and
No. 12 — Municipal Center Humidification.

Mayor Goettel added the discussion as ltem #7B.

M/Sandahl , S/Goettel to approve the agenda as amended.

Motion carried 5-0.

Item #3 CONSENT CALENDAR

A. Consideration of approval of resolution authorizing 2010 social service agency funding
recommendations of certain human service agencies S.R. No. 18



